4 Yek-nncT roToBHOCTU K aBTOMaTM3aLum
B3/[-npoueccos

@ Kak noHsATb, rotToBa Nt Ballia KOMMaHUs K BHEOPEHMIO
NWN-peLuenmnin

lpotidume bbicmpyro camoluasHOCMUKY 3a 5 MUHym u rony4ume pekomeHoayuu ro
crnedyrwum wazam

| Pasgen 1: O6bbembl 1 CTpyKTypa npoLeccoB

KpuTepun rotoBHOCTU No ob6bemam

Moka3atenb {74 FotoBbI I. Ctout noaymate | ) Moka paHo
OT B mecsy 50+ 20-49 MeHee 20
KoHTpakToB B 30+ 10-29 MeHee 10
MecsL

[loKyMeHTOB Ha 20+ 10-19 Menee 10
npoBepKy/AeHb

CotpyaHukoB B3l 3+ 2 1

[1 Y Hac pgocTaTo4Hble 06beMbl A4Sl OKynaeMocTu aBToMmaTm3auum

L) BpemeHHble 3aTpaTbl (0OTMETbTE Balum 6omnn)

1 Mouck ownbok B AOKYMeHTax: bornee 2 4yacoB B eHb

(] 3anonHeHue AT: 6onee 30 MMHYT Ha Aeknapauuto

1 MNouck kopgos TH BA[: 6onee 30 MUHYT Ha HOBbIV TOBap
(] OTBeTbl Ha TUNOBbIE Bonpockl: 6onee 20 MUHYT Ha OTBET
1 NpoBepka KOHTpaAKTOB: bonee 1 Yyaca Ha KOHTPakKT

] NMoarotoBKa oT4yeToB: Oonee 4 YyacoB B MecsL|

PesyanaT: 4+ NYHKTa = BbICOKMI NOTEHUMan 3KOHOMUK BpEMEHU



Pasgen 2: OpraHusaumoHHasi roTOBHOCTb

99 KomaHga u npoueccsl

[1 Y Hac ecTb OTBEeTCTBeHHbIN 3a uucppoBusaumio (IT-gupexkTop, pykooamtens BO)
[] KomaHpa oTKpbITa K U3y4YeHUI0 HOBbIX MHCTPYMEHTOB

1 NMpoueccbl AOKYMEHTOOOOpOTa CTaHA4APTU3NPOBaHbI

[ EcTb pernamMeHTbl BbIMOJIHEHUA OCHOBHbIX onepawun

[1 CoTpyAaHMKM roTOBbI NOTPaTUTb 1-2 Hepgenun Ha oby4vyeHune

[-] Tekyuwiee cocTosiHME NPOLIeCCoB

[1 PaboTaem B afieKTPOHHOM BupAe (He TONbKO OyMaXkHble JOKYMEHTbI)

[ Ucnonb3yem cnewuuanMampoBaHHblie nporpammbl (1C, AUCT, BOO-Codt 1 ap.)
1 EcTb TUNOBbIE WAGNOHbI JOKYMEHTOB

[ Beaem y4yeT BpeMeHU BbIMONIHEHUA onepauumn

1 PerynsapHoO aHanu3upyem OLMOKU N UX NPUYUHDI

¢ Paspen 3: dPnHaHcoBas rOoTOBHOCTb

@ BrogxeT Ha aBTOMaTMU3aLMIO

1 Ao 500 Tbic. py6. — ABTOMaTM3aums 1-2 npoueccon

(1 500 TbIC. - 1 MnH py6. — KomnnekcHoe pelleHne no Knio4veBbiM 3agaqdam
1 1-3 mnH py6. — lNonHasa aBToMaTU3auus pyTUHHbIX onepauun

[1 bonee 3 mnH py6. — KopnopaTtueHasa nnardgopma ¢ MHTerpauusmm

¢ OKOHOMM4Yeckoe 0O0CHOBaHUE

1 3HaeM TOUYHYH CTOMMOCTb OLIMOOK (LUTpadbl, oNaThl, AeMEpPEmXK)
[1 Cuntaem cTOMMOCTb pabouyero BpeMeHu cneynanucToB

[1 NoToBbI MIHBECTUPOBATb B NOBbIWeHUe 3¢hpeKTUBHOCTHN

1 MNoHnmaem oKynaeMocCTb NpPOeKTa B Te4eHue roaa




@ Paspgen 5: MoTuBaums K UBMEHEHUSIM

5’ Tekywume 6onu (OTMETLTE aKTyarnbHble)

[ HexBaTKa BpemMeHM Ha pa3BuTme Gu3Heca ns3-3a pyTuHbI

[1 MocTOAHHBbIN CTPecc OT MoMCcKa OLWMOOK B JOKYMEHTAX

[] CnoXHOCTU C NOMCKOM KBannUUMPOBaHHbIX KaapoB

1 PacTywiue TpeboBaHUSA KIMEHTOB K CKOPOCTM 0OCNyXnBaHUs
[] YBenu4yeHne o6eMoB paboTbl 63 pocTa kKoMaHab!

[J KoHKypeHTHOe AaBrieHne OT 6onee TEXHONMOMMYHbIX KOMMaHWiA

~ XKenaemble pe3ynbraThl

1 OcBo6oauTb Bpems OIS 9KCNEPTHbIX 3a4a4y U pasBUTyUS

[1 CHU3UTb KONIMYECTBO OLINOBOK 1 CBS3aHHbIX C HAMKW Npobnem
1 NMoBbICUTb CKOPOCTb 06paboTkM AOKYMEHTOB

] Yny4wunTb Ka4yecTBO 06CIyXMBaHNS KITMEHTOB

[J Mony4YnTb KOHKYpPEeHTHbIe NPenMyLLecTBa OT TEXHOMNOMNIA

;| PesynbraThl camoamarHocTukm

@ Buicokasi roToBHOCTb (25+ NYHKTOB)

PekomeHaaums: MNepexoguTe kK getanbHOMy ayauTy NpoLeccoB
Cnepgyrowmun war: 3akasatb KOMMNEKCHbIN aHanu3 ¢ pacyetom ROI
Oxunpaembin pesynsrat: OKynaemMocTb NpoekTa 3a 6-12 mecdaues

CpenHsasa rotoBHOCTL (15-24 nyHKTa)

PekomeHgauusa: HayHuTe ¢ BecnnaTHOro akcrnpecc-aHanuaa
Cnepgyrowun war: Onpegenutb 1-2 npouecca Ansa NUIoTHOro NpPoekTa
Oxupaembin pesynbrar: [locteneHHoe BHEAPEHME C MUHMMAnbHBIMU pUCKaMu

Hwn3kas rotoBHOCTb (MeHee 15 nyHKTOoB)

PekomeHaauus: CHavyana ctaHaapTUsnpyiTe npoLeccsl
Cnepyrowmn war: KoHcynbstaums no noaroToBKe K asToMaTtusauum
Oxupaembin pesynsraT: [naH NoaroToBKM opraHu3auun K umdgpposusaumnm




¢ Korga ctout BbIbpaTtb 0b6yveHne BmecTto paspaboTtku N0O:
"4 Ecnm y Bac:

- Hebonbwwne ob6bembl fokymeHToobopoTa (MeHee 20 [T B mecsu)

- OrpaHunyeHHbI BlogkeT Ha aBToMaTtuadauuto (MeHee 300 Tbic. py6.)
-  Komanpa ns 1-2 BG[]-cneumanmncron

- HecTtaHpapTHble nnn 4acTo MeHsLWwmnecs NpoLecchbl

- HyxeH ObicTpbIvi pedynbtaT 6€3 CnoXXHOro BHeAPEHWS

@ Y10 pact obyyeHune pabote ¢ NN:

~/ MIrHOBEHHble pe3ynsTaThbl:

- YckopeHue aHanusa fOKyMeHToB B 3-5 pas

- ABTOMaTMyeckoe CoCTaBfieHne YepHOBUKOB NUCEM U 3anpocoB
- BbicTpbin nonck kogos TH B3 n npoeepka Ux KOPPEKTHOCTU

- [eHepauus wWabnoHOB 1 4YeK-NMCTOB MNOA BalLX 3agayu

JKoHOMMUA:

%,

- CtommocTb 06yyeHus B 10-20 pas Huxke paspabotkm MO
- OkynaemocTb 3a 1-2 mecsua

- Hukakmx 3aTpat Ha MHTerpauuio 1 Texnoaaepxky

- BosmoxHocTb MacwTabmpoBaTb Ha BCO KOMaHAy

%’ Mpenmywecrea:
- HauaTb MOXHO yXe 3aBTpa
- Pab6otaeTt ¢ nobbIMM AOKYMEHTAMU U 3a4ad4amu

- Jlerko apanTupyeTtcsa Noa nameHeHus B npoLeccax
- [loBbiwaeT uMdppPoBYO rPaMOTHOCTb BCEN KOMaHAbI

] Mporpamma oby4eHus "N-nomowHmKk ans BOO":
@ Kypc: 16 yacoB (2 gHa unu 4 Bevepa)

DeHb 1: OcHoBbI paboTkl ¢ UA

- 0630p NN-MHCTpYMEHTOB ans GusHeca



- CosgaHne acheKTUBHbLIX MPOMMTOB
- AHanms KOHTPaKTOB U MOUCK OLUMOOK
- [poBepka JOKYMEHTOB Ha COOTBETCTBNE TPebOOBaHMAM

OeHb 2: U ana cneundmnyecknx BOA-3apnau

- TNowuck n nposepka kogos TH B3

- CoctaBneHue NOSICHEHUIN AN1S TaMOXHU
- AHanus BanTHOro 3akoHogaTenbCcTBa
- CospgaHuve oT4eTOB M Npe3eHTauun

3 Bonychi:

- TotoBble npomnThl Ans 20+ TMnoBbIX 3agay BO

- JocTyn K 3aKpblTOMY 4aTy Noaaep>kn Ha 3 mecsaua
- [lepcoHanbHasa HacTponka nog BaLlu NpPoLecchl

- Ceptudukat o npoxoxaeHun obyyeHus

@ MepcoHanbHble pekoMeHaaLmm

Ecnu Bbl Habpanu BbICOKMA Bann B pasgene:

] "O6BbembI" — PaccmoTpuTe macwTabHyo aBToMaTmM3aumio
90 "OpraHusauma™ — Y Bac xopoLune LwaHcbl Ha BbICTpoe BHeApeHWEe
§ "®uHaHcbI" — MoxeTe No3BONUTbL KOMMITEKCHOE peLleHne

J "TexHuka" — MHTerpauunsa nponget 6e3 npobnem
«x.y? "MotunBauua" — Komanga rotoBa K UamMeHeHnsim

Ecnu Habpanu Hm13kun 6ann:

| "O6Bbembl" — HauHuTe ¢ aHanm3a npoueccoB, BO3MOXHO €CTb CKPbITbIE NOTEPU BPEMEHMN.
Mpun manbix o6bemax paccmoTpuTte obyveHune pabote ¢ MA-nomoLHMKamm
90 "OpraHunsauua" — CHadana co3ganTe pernaMmeHThbl u 00yunTe komaHay. Kypc no NN
MOXET CTaTb OT/INYHBIM CTAPTOM 4118 UMAPOBOM TpaHcopmaunm

¢ "®uHaHcbl" — HavHuTe ¢ GecnnaTtHoro aHanmsa u pacyeta akoHomuun. ObyyeHne NN —
GroaxeTHasa ansTepHaTmMBa paspaboTke
%’ "MoTuBauma" — M3yunte ycneLuHble Keicbl KOMMNaHWUi 13 BaLlei oTpacnm




. Cneaywowume waru

t3 BecnnaTtHble Bo3aMOXHOCTY

"4 9kcnpecc-aHanus (30 MuH):

- [loBepxHOCTHadA oueHKa noTeHumnana
- 1-2 To4KM oNga NepBOro BHeAPEHUS
- O6uwme pekoMeHaaL MM No rOTOBHOCTH

"4 Demo-TecTuposanue:

- Tonpobyrte N Ha Bawwmx 4OKyMEHTax
- [locmoTpuTte pesynsraTbl aHanuaa
- OueHunte ygobcTBO MHTEpPdenca

X" lNnatHble ycnyrm
¢ KomnnekcHbin ayauT (ot 25 000 py6.):

- [HetanbHbin pacyeT ROI no Balumm gaHHbIM
- [naH nostanHoro BHegpeHus
- [otoBoe T3 ansa aBTomatnsaumm

@ KoHcynbrauusa no nogrotoBke (ot 15 000 py6.):

- AHanus TekyLMx npoLeccosB
- PekomeHgaumm no ctaHgapTM3aumm
- [1naH noarotToBKM K aBTOMaTM3aLum

- Tlpaktnyeckas pabota ¢ ChatGPT, Claude, Anpekc GPT ans BO[-3anay
- CosgaHve npoMnToB ANS aHann3a JOKYMEHTOB M NMOUCKa OLNBOoK
- OnTuMmsauma pyTuHHbIX onepauuin ¢ nomoLbio MW-accucteHToB

[] Yek-nnMCT NOAroTOBKM K KOHCYNbTaLmm

MepeAa BCcTpeuen NOAroToBLTE:



[] CxeMy TeKyLMX NpOLLeCCOB (OaXe NPOCTYIO Ha NIUCTKE)
[J Mpumepbl AOKYMEHTOB ANs AEMOHCTpauuy 3agad

(] CtatucTmuky ownbokK 3a nocnegHme 3 mecsaua

[J [laHHble 0 BPEeMEeHHbIX 3aTpaTax Ha OCHOBHbIE OnepaLlum
[ UHdopmauutio o GroaxeTe Ha aBToMaTu3aumio

1 CnucokK y4acTHMKOB NpoeKTa OT BalleN CTOPOHbI

Bonpochbl ansi 06ayMbiBaHUs:

- Kakas sagada oTHMMaeT 6ornblue BCEro BpeMeHn?

- [pe vauwe Bcero BO3HMKAOT OLLUNOKN?

- Kakon pesynbsraTt Bbl XOTUTE NOMY4YnTb B NEPBYIO ovepeab?

- CKONnbKO rotoBbl UHBECTMPOBATb BPEMEHN KOMaHAbl B U3y4YEHMNE HOBbIX MHCTPYMEHTOB?

@ KoHTaKTbl AN KOHCYMbTaLMK
. 3anucartbca Ha 6GecnnaTHbIN 3KCNpPecc-aHanms:
- Email: analysis@vedai.ru

- Tenerpam: @vedai_analysis
- 3anonHuTte gopMy Ha caunTe: [ccbinkal

3 3akasaTb KOMNMEKCHbIA ayauT:

- Email: audit@vedai.ru
- TenedoH: +7 (495) 123-45-67
- OHnamH-koHCynbTaunm s Bcex permoHoB

- Email: training@vedai.ru
- Tenerpam: @vedai_training
- bnwxanwwue gatbl: [pacnucaHue Ha canTte]

lMomHume: asmomMamu3sayusi — 3mo He 3aMeHa sallux crieyuanucmos, a UHcmpymeHm Orisi
rnpespawieHust ux us "onepamopoes 88oda OaHHbIX" 8 "akcriepmos-koHmponepos". HayHume ¢
Marozo, npoeepbme 3¢hhekmusHOCMb, 3amem macwmabupytime ycrex! <’
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